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A UNIFIED APPROACH



The behind the scenes



Original Capacity 150
Revised Capacity 44

Classroom (Fixed Seating) Example



Original Capacity 46 Revised Capacity (including faculty & TA) 19

Classroom (Flexible Seating) Example



Specialty Space Examples

Lab
Original Capacity 30 
Revised Capacity 14

Performing Arts
Original Capacity 200
Revised Capacity 56
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Stay 6’ apart!



Library Example

Original Capacity 200
Revised Capacity 92



The in-between:  Dining, Lounge, Collaboration…

Original Capacity:  25
Revised Capacity:  20

Original Capacity:  150
Revised Capacity:  45



Tent Locations
15 to 20 Person
8 to10 Person

Additional Outdoor Seating 
& Potential Tent Locations

Seating
Tables + Chairs
Picnic + Lounge
Existing WiFi



Communication:
Next Steps and On-Going Process

CDFD sent the summary sheets/results of the occupancy 
assessments to their assigned contact from each college. 
The e-mail outlines the next steps and ongoing process. 

CDFD developed two informational sessions with the 
assigned college contacts from the instructional 
assessments. This information session will review the 
occupancy assessment process and provide some tools to 
assist with their departmental work plan for a safe return 
to campus.  



Lessons Learned

• Expand your partnerships and frequently synchronize the vision with 
leadership and others

• The only constant, is change, build a team that can pivot quickly

• Communicate to provide transparency, build trust and willingness to share
knowledge



QUESTION:  have there been any positive experiences coming out of this? 

CDFD:  unified system of space, we now know and have inventory of our departmental space, for so long, space has been 
considered a currency.  More engagement between registrar and departments, leaning on one-another. Respect for what people 
are doing across departments.  GBBN:  with this knowledge, Universities can start to look at what the campus of the future looks
like.  This is a great opportunity to observe what’s working and what isn’t, what spaces are popular and why in hopes of seeing 
clues to what has been missing.

CDFD:  we are prepared, this will not last forever and we don’t want to physically, permanently change space.  
Hybrid technology solution:  completely prepared to go to all remote teaching

QUESTION:  Are there any thoughts that have changed as you’ve gone through this process?

CDFD:  we are learning more as we proceed through the process.  We originally thought we were going to provide directional 
signage at stairs and doors but realized that the campus will already be at 30% occupancy and this is no longer necessary.  There 
will now be signage that states:  “KEEP MOVING, DON’T CONGREGATE”
Signs are going up for how to move through a building:  campus will already be at 30%, may not need

QUESTION:  What is the biggest question you have now that classes have started?

CDFD:  Take it easy, things change, be nimble.  Lots of questions thinking over the horizon.  Everyone is focused on getting started 
in the fall.  We need to take a breath and learn from that.  Who will uphold these self identified rules?  Very, very sound policies, 
who is enforcing?  Faculty are saying:  we can only control what happens on campus, not off.  


