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The Massive WFH Experiment
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Post Pandemic Break Down
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Fundamental Changes

Geography Cadence Place & Purpose Workforce Impacts Technology



There Is no going back
The workplace of the future must be

RESILIENT
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Adaptable Flexible  Versatile Modifiable Diversified Connected
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Pillars of Work SPACE

Remote Working More User Choice
Clustering Force De-densification
Geographical Diversity Commercial Space converted to mixed-use

Hub + Spoke Shift from dedicated individual space to free address

Activates Neighborhoods Space for: Focus, Collaboration,

Lab/Learning, Community

TECHNOLOGY WELLNESS
Reservation Technology Movement
Remote work expands talent pool Walking Paths
Biophilia

Increased diversity and inclusion
15 Min. Neighborhoods

Occupancy sensors to limit density Hands —Free Automation

Technology Concierge Fitwell Viral Response Certification

Face-to-Face Simulation with Monitor Placement

Increased Connectivity to the outdoors

g ORGANIZATIONAL HEALTH
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Real Estate Models of Work  Design Strategies
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The Office Isn’t Dead

* Connect + collaborate with colleagues
» Easier access to tools and resources
» Safe and healthy work environment
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* Sense of community + shared purpose
 Professional environment with choice
 Areas for focused work



Shift From Fixed to Flexible
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* Shorter term leases * Furnishings
* More flexible work from home * Move away from individual workspaces
policies * Create more choices for all
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: Workspace Cho

Design Strategy




Design Strategy: Gathering Spaces

.k TODAY, WE SET FORTH TO CREATE, TRANSFORM AND LIBERATE, TO DISCOVER ﬁiE
UNDISCOVERED, TO SERVE AS LEADERS OF NEW THINKING AND REVOLUTIONIZE THE
RHYTHM OF DESIGN. WITH OPEN MINDS. BOLD GOALS AND GOING BEYOND AS OUR
AIM. WE WORK WITH VISIONARIES T0 SEE AND THINK ABOUT SPACE DIFFERENTLY,
0 DESIGN SOLUTIONS THAT CAN ENHANCE EXPERIENCE AND EMPOWER PEOPLE.
1) CREATE MOMENTS THAT MATTER AND ENVIRONMENTS IN WHICH THEY. THRIVE.
\WHERE CREATIVE TENACITY AND TECHNICAL MASTERY INTERTWINE, WHERE WE
EMBRACE CURIOSITY AND PURSUE EXCELLENCE. [T IS HERE WE SIGN OUR NAME

AND MAKE OUR MARK, WHERE WE BUILD
BEYOND BUILDINGS. WE ARE BOLD. WE ARE FEA

WONDER AND MAKE A DIFFERENCE
RLESS. WE ARE GBBN.




WELLNESS

fitwel
HVAC Encourage Increased Touchless Fitwell
System use of Stairs Access to Features Certification

Outdoors






Encouraging Activity
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Respite



Multi-Function Living
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WELLNESS (ditto]
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'80dB| 25 dB | 40 dB
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Source noise  *11—p> | ™= Through ceiling Through
& direct path ductwork
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Reimagine for Resilience
Evolutionary not Reactionary
Enhance Experience & Empower People




