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 Introduction & Goals
Owner’s Perspective
Design Phase Overview
Construction Planning & Delivery
Wrap Up / Q&A
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Project Overview



Project Overview
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Integrated Project Delivery (IPD)

 Corporate Design, Construction and Real Estate

 Cincinnati Market Leadership

 Owner’s Consultants

 Construction Manager

 Design-Assist Subcontractors

 A/E Design Team

 Design Consultants

Mercy Kings Mills Hospital
Integrated Project Team



IPD Process Improvement



Traditional Onboarding

Owner

Architect Civil

MEP, FP & Tech

Structural

Med. Equip.

Construction 
Manager

Millwork
Glazing

Electric
Mechanical

Trade Partners

PLUMBING

I.C.C.



IPD Team
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Standardized Design

Cincinnati OHGreenville SCChester VA



Design Overview



Hospital
 Emergency Department
 Imaging
 Administration
 Support Services
 Surgery & Cath
 Critical Care (12 beds)
 Med/Surg (48 beds)
 Observation Unit (Shelled)
 Central Utility Plant



Lobby
 Greeter
 Registration 
 Chapel 
 Cafeteria
 Courtyard Access



Medical Office Bldg.
 Outreach Lab 
 Clinics
 Conference Room
 Second Floor Shelled



Design Phase Coordination



IPD: Design Phase Wins
 Early identification and coordination of 

the modular corridor mechanical racks 
allowed us to reduce skin and structure 
costs by lowering floor to floor heights. 
(Arch, CM, MEP, Structure, Mechanical DA)

 On-site fabrication of exterior wall 
panels allowed for the panel design to 
be larger than typical prefabricated 
panels that need to be trucked from a 
factory. These larger panel sizes were 
coordinated by the design team early in 
the process. (Arch, CM, Framing DA, Structure) 



Construction Phase
 Critical mass of activity on site allows for 

efficient construction observation – no 
separate trips needed to the pre-fab 
factory.

 Design Team/CM/Trade Partner 
relationships built in the design 
phase form a strong foundation for 
effective, team-based problem 
solving during the construction 
phase. 
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Construction Planning & Delivery 









https://vimeo.com/danisbuilds/danisicc








https://vimeo.com/danisbuilds/danisicc




Prototyping 2.0: 
Wrap Up



Wrap Up

Summary of the ICC experience from the BSMH perspective:

What was differentiating about the ICC as a proposed concept 
and how has it materialized during construction? What met 
BSMH expectations and what has been unexpected? 

As an owner, what are the benefits of On-Site Industrialized 
Construction vs. traditional off-site prefabrication?

How will this experience inform future BSMH Ministry projects? 



Prototyping 2.0: 
Q&A

Thank you
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