
FROM RESTORATION TO RESILIENCE

...To Brilliance!

Sustaining Your Historic 
Theatre for the Future



Cast of Characters

Wendy Riggs
Director, Cultural Arts
VVA Project & Cost Managers
New York / Fayetteville, AR

Steve Karoly
Associate Principal
GBBN Architects
Cincinnati / Pittsburgh

Kevin Auses
Associate Principal
Apeiro  Design
New York / Pittsburgh

Katelyn Colwell
Director of Operations
Pittsburgh Cultural Trust
Pittsburgh, PA

Joanna Obuzor
VP of Venue Operations
Pittsburgh Cultural Trust
Pittsburgh, PA

Amy King
Business Development
VVA Project & Cost Managers
New Jersey / New York

Moderator

Comic Relief



ASSESSMENTS
BUDGETING & PLANNING
DESIGN
COMMUNICATION
IMPLEMENTATION 
CHALLENGES
Q&A

Planning for Capital Projects
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Benedum Center



ASSESMENTS
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What is an Assessment? 

Assessment vs Feasibility Study
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ASSESMENTS
Protecting Facility Investments
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ASSESMENTS
Protecting Facility Investments
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ASSESMENTS
Cost Estimations Using Escalations
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ASSESMENTS
Cost Estimations Using Escalations



ASSESMENTS
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Reserved Study/Feasibility Study 
for Fundraising Purposes 

Fine- tune a ssessment for fundra ising presenta tion



ASSESMENTS
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Reserved Study/Feasibility Study 
for Fundraising Purposes 

Fine- tune a ssessment for fundra ising presenta tion
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Reserved Study/Feasibility 
Study for Fundraising 

Purposes 
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ASSESMENTS

Leads to…



Assessments
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Owners Perspective / Approach

~Decision making process to do study before repa irs

~Eva lua tion of Venues – Scope & Programming

~Funding for the study

~Know the “history” of your historic thea tre (Document! 
Document! Document!) Find them and create them.



Document document document!!!!
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Owners Perspective/Approach
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Maintaining History 
While Modernizing

Compromises?
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Decision Making
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“Too many cooks 
spoil the broth.”

~Jane Austen



1

2
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BUDGETING & PLANNING
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Time and Cost Projections

Priority Lists/Rolling Capital

Year 1
Year 2

Planning & Phasing3



BUDGETING & PLANNING
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Planning & Phasing – Simple Spreadsheet



BUDGETING & PLANNING
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Planning & Phasing -  Advanced Power BI
Real-Time, Data-Driven Project Analytics 



DESIGN
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Design

21

Curtains

Fall 
Arrest

Industry 
Standards IBC

Fire

Show
Stoppers
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Fire
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Structural
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Design



Communication
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Owner’s
Responsibility
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Audiences

Vendors

Business
Partners

Performers

Donors

Internal Staff

Communication
Don’t forget!



PM/Design 
Team
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City Planning 
Committee

Dept of 
Transportation

Mobility & 
DOMIFire Marshalls

Building 
Permitting

Historical Review 
Committee

Communication



IMPLEMENTATION



IMPLEMENTATION CHALLENGES
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Scheduling/Operations/Shows

Dark Days/Routine Maintenance

Personnel 



IMPLEMENTATION CHALLENGES

30

Lead Times

Additional Permitting

Unexpected Repairs/Projects

And…. 



IMPLEMENTATION CHALLENGES

31

Unforeseen 

Conditions



In Summary…

BE PREPARED
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Prepare for 
these challenge
ahead of time.



Questions
&

D iscussion
34



Wendy Riggs
Director, Cultural Arts
wriggs@vvallc.com
(205) 657- 8666

Steve Karoly
Associate Principal
skaroly@gbbn.com
513.378.3855

www.gbbn.com

Kevin Auses
Associa te Principa l
kauses@apeirodesign.com
415- 517- 3774

apeirodesign.com

Katelyn Colwell
Director of Opera tions
colwell@trusta rts.org
412- 456- 2621

Joanna Obuzor
VP of Venue Opera tions
Obuzor@trusta rts.org
412- 894- 4210

Amy King
Business Development
aking@vva llc.com
(732) 259- 2987

Reach Out!

www.vvallc.com

mailto:wriggs@vvallc.com
mailto:skaroly@gbbn.com
mailto:kauses@apeirodesign.com
mailto:colwell@trustarts.org
mailto:Obuzor@trustarts.org
mailto:aking@vvallc.com
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